VILLAGES OF NORTHPOINTE

 COMMUNITY ASSOCIATION, INC.

P.O. Box 681007

Houston, Tx 77268-1007

( Voice (281) 537-0957 ( Fax (281) 537-0312  ( email CMC@chaparralmanagement.com
Website: www.villagesofnorthpointecai.com
Dear Villages of NorthPointe Homeowners:

At the January, 2008 Annual Meeting the homeowners attending had asked that the Budget Comparison (2007-2008) Chart be placed on the website.

The first column is the Actual – end of year costs (12/31/07).

The middle column is the 2007 Adopted Budget 

The third column is the 2008 Adopted Budget.

At the Annual Meeting in January, the homeowners present were advised that there were several expenditures that had not yet been updated and reflected in the budget presented. Chaparral Management advised that once all invoices were received, an updated Comparison would be submitted to be placed on the website.

We have anticipated the growth of the community, increases in costs – especially utilities, landscaping and pool. As with your residential costs, these costs will also be reflected to the HOA in running the community. 
With the ongoing growth – i.e. additional common areas, lakes and detention areas, the cost to upkeep has been reflected in the 2009 budget. The website and newsletter was an additional expenditure and one that has helped bring the community together. As everyone is aware, there was no increase in assessment fees for 2008. The Board of Directors are dedicated to insuring that the community is financially sound. 
The next Annual Meeting will be January, 2009. Information will be mailed prior to the meeting.

Sincerely,
Cindy Angelo

Managing Agent for

Villages of NorthPointe CAI, Inc.

